
what this year has been all about: finding new ways to 
empower youth to speak out, develop their skills, and 
build confidence to grow into whoever they want to 
be. 

And what a year it’s been! This year, BYTE has 
developed new programming, improved and 
expanded our workshops, and run new youth-focused 
events. We offered MOVE! Youth Ending Violence 
in Whitehorse and Haines Junction, produced BYTE 
University, our very own facilitation handbook, hosted 
our third annual Leaders In Training (LIT) Conference, 
ran the BYTE ConneX speaker series, and offered the 
Yukon’s first-ever youth entrepreneurship conference.

It’s been an exciting year, and we couldn’t have done 
it without the support of our community. Thanks 
to this support, this past year has been full of the 
creativity, energy, and hard work that makes our work 
with Yukon youth possible. Here’s to more to come!

BYTE’s 2014-2015 Annual Report

What’s Inside
The Year in Review 1
A note from our Executive Director 2
Our year in numbers 3
About BYTE 4
Outreach Corner 5
Meet the BYTE team! 6
Our Newest Programs  7
Thank you! 8

Whether we’re connecting with youth in 
the Yukon’s rural communities, running a 
youth conference or showcasing the talents 
of young musicians, everything we do is 
about empowering young people. That’s 

The Year in Review

EMPOWERING
YOUT H
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Chris Rider is BYTE’s Executive Director. Chris’s vision and big ideas keep BYTE moving 
forward! Chris is a native Australian who considers himself lucky to be the ED of such a 
great organization.

Angela Code is BYTE’s Outreach Coordinator. Angela is Sayisi Dene originally from 
Tadoule Lake, Manitoba who has lived in Whitehorse since she was 10 years old. She has a 
degree in First Nations Studies and First Nations Languages and a unique understanding of 
what it means to grow up as an indigenous youth.

Originally from Atlin, BC, Natalie Sands has a strong sense of the challenges youth face 
growing up rural northern communities. She is passionate about working with youth and 
brings her background as an outdoor educator to her position as Community Outreach 
Coordinator. 

Kara Johancsik is BYTE’s Communications Officer. With a degree in History and 
Journalism, Kara is passionate about writing, photography, and sharing information to 
create social change. Her job at BYTE allows her to do all of these things!

Adria Collins is the Conference Coordinator for Yukon UpStarts, BYTE’s first youth 
entrepreneurship conference. She is proud to have provided this unique opportunity to 
young entrepreneurs in the Yukon!

Liz Pilon organized BYTE’s annual Leaders In Training (LIT) Conference and also supported 
Adria during the Yukon UpStarts Conference. She’s a passionate Conference Coordinator 
and youth worker who brought a ton of energy to BYTE’s conferences this year!

Felicia Bailey-Cashin has been interning at BYTE for the past year as a Graphic Designer. 
She’s a recent graduate from the Yukon College’s Multimedia and Design program, and has 
been busy doing web design and graphic design for Yukon UpStarts and BYTE.

Meet the BYTE Team!
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About
Who we are, and what we do

EMPOWERING
YOUTH

BYTE is a ‘for youth, by youth’ organization focused on empowering youth 
throughout the Yukon and Canada’s north. Our mission is to unlock potential through 

youth empowerment. 

Our facilitation team travels to communities throughout the Yukon and to some areas of 
Northern BC and NWT to deliver innovative workshops to northern youth. By providing 

youth with an opportunity to discuss everything from digital citizenship and bullying 
to LGBT rights and the environment, we aim to engage and empower young people 
through opportunities to have their voices heard. Everything we do is about helping 

youth develop confidence, skills, openness, and a sense of belonging.

We also host events in Whitehorse that foster creativity, culture, and sport. We run the 
Battle of the Bands and the Canada Day Skate Comp annually, and frequently host 

a youth speaker series event called BYTE ConneX. We organized another Leaders In 
Training  (LIT) Conference for community youth this year, and ran MOVE! Youth Ending 
Violence, an intense five-session workshop, for the third year in a row. It all happens out 

of our Whitehorse office, where we organize and implement our programming, host 
facilitation training sessions, and offer a resource library to the public. 
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707 – number of participants in BYTE 
workshops this year

85% – overall satisfaction rating 

40 – number of workshops delivered by 
BYTE

38 – number of days we held 
workshops

20 – number of community tours

12 – number of communities visited

Our year in numbers

The Numbers:

Social Media Followers 2014-2015 Visitors to our website

In the past year, BYTE went on 20 community 
tours. We had a total of 707 youth participate 

in workshops this year, of which 648 were from 
the communities. We visited 10 different Yukon 

communities and ran 12 tours. We hosted 24 
youth for our annual Leaders In Training 
(LIT) Conference, and received a 90% 
satisfaction rating from youth for the program. We 
also ran MOVE! Youth Ending Violence 
twice and offered 4 training sessions for our 
facilitation team. We gained over 200 Twitter 
followers this year and over 260 Facebook 
followers. 

At a glance:
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“The most 
valuable lesson 

we can leave 
youth with is pride 
in their culture”

- Natalie 

Outreach Corner
BYTE’s Community Outreach at a 
glance
Our outreach program strives to provide fun, relevant, 
empowering programming for youth. This year, we’ve 
been working hard to focus our programming 
on meeting the needs of youth in the 
Yukon’s rural communities. While this 
means we’re running fewer workshops 
in Whitehorse, it also means we’re busy 
spending more days in the communities, 
building stronger relationships with the 
community and the youth in it. 

BYTE’s Outreach Coordinators Natalie Sands 
and Angela Code have gone above and beyond 
to engage Yukon youth and bring their unique skills 
to every workshop. 

Since August, Angela Code has been 
bringing a fresh perspective to BYTE’s 
programming. 

After leading the MOVE! Youth 
Ending Violence program both in 
Whitehorse and in Haines Junction, 
Angela learned that the more 
time you can spend with youth, 
the greater the impact. “I think 
that MOVE! is a really important 
program that really benefits 
the community,” says Angela. 

Angela will continue to add 
a First Nations focus to her 
work with BYTE. “I’d like 
to see more First Nation 
partnerships with BYTE so 
together we can take on 
more culturally relevant 
programming,” says Angela. 
She hopes that hunting trips, 
moose hide tanning, native 
language programs and 
healing camps will be a part of 
BYTE’s future.

What the youth said:

“You do a good job with everything!”

“Flipping amazing; a program to 
make you happy”

“Amazing learning & fun experience!”

“A great place to express 
your feelings”

Since Natalie started her job 
in September, she’s been working 

hard to connect with rural Yukon youth. 
As an Atlin native, Natalie has an intimate 

understanding of what it means to grow up in a 
rural northern community. “Yukoners living in rural 

communities are under constant pressure to move to 
the city,” she says. One of BYTE’s strengths, according to 

Natalie, is that we meet the communities where they’re at, 
rather than play into the pressures from the big city.

Being involved in the Eagles and Condors Project, a cultural 
exchange between indigenous musicians from Colombia and 

Yukon First Nations youth, was a highlight for Natalie this year. 
“Seeing the exchange taught me that the most valuable lesson we 

can leave youth with is pride in their culture and their communities,” 
says Natalie. “I have since made it my goal in each workshop to get 

youth excited about where they are from and the lessons they can teach 
us.”

Natalie is excited to continue her work with Yukon youth. She hopes to 
use her skills as a raft guide to implement outdoor education into BYTE’s 
programming in the future. 
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If you’ve been following BYTE, you might 
notice a new look in this newsletter! After 
16 years of “Bringing Youth Towards 
Equality,” we have changed our name to 

“BYTE: Empowering Youth,” a name that 
we think more accurately reflects the work 

we do. I love it and I hope you do too! 

To go with the new name, we needed a new logo that both reflects 
our past and will help us on our new journey. Our incredibly 
talented Communications Officer, Kara, designed this new logo 
and captured that balance perfectly.

Speaking of our amazing staff, Tanyss stepped down from her job 
at BYTE after nearly 3 years in order to return to university.  Natalie, 
who grew up in Atlin and Whitehorse, joined us in September 
and brought an exciting new energy to our Community Outreach 
program. We’re lucky to have her on board!

Our other new Outreach Coordinator, Angela, is Sayisi Dene 
who grew up in Northern Manitoba and Whitehorse. Her unique 
experiences bring a new dimension to programming like MOVE! 
Youth Ending Violence and other workshops in Whitehorse and the 
communities.

I’m proud to see our Leaders in Training program grow this year. 
We had two youth from all Yukon communities (except Teslin) 
travel into Whitehorse for three days of incredible leadership 
programming. I want to recognise the coordinator, Liz, for doing 
such a wonderful job.

We’ve also introduced a new Healthy Minds workshop. This 
workshop, developed by Matthew Got, offers young people 
tools for positive mental health.  It’s quickly become a favourite 
workshop for both BYTE staff and for the communities we work 
with.

I also want to acknowledge the work of Felicia Bailey-Cashin, a 
talented young graphic designer who worked with us throughout 
the year, and Adria Collins, who coordinated Yukon UpStarts, the 
Yukon’s first youth entrepreneurship conference.

Thank you to everyone who has been involved BYTE this year; 
particularly those in the communities, our sponsors, and our generous donors. We couldn’t do it 
without you!  Until next year,

A note from our Executive Director

Chris Rider, Executive Director
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Looking Ahead...
We’re incredibly honoured to have received funding 
from United Way Yukon and CIBC to continue our 
MOVE! Youth Ending Violence program. MOVE! is 
an intensive five-session workshop that addresses 
everything from bystander intervention to gender 
and sexuality. 

Northwestel has signed on as a program partner 
for our new Healthy Minds workshop, which means 
we’ll be bringing the workshop to more Yukon 
communities next year! This is quickly becoming our 
most popular workshop, so we’re excited to be able 
to deliver it to more youth.

The footage of interviews between Old Crow elders 
and youth is being edited professionally. We’re so 
proud of the Old Crow youth for the work they did, 
and we can’t wait to share a professional version of 
their movie!

Our Newest Programming
It’s been another exciting year for BYTE’s programming. We’ve 
developed new workshops and exciting projects to keep us moving 
forward.

In February, we launched a pilot of our newest workshop, Healthy 
Minds. The workshop gives youth tools to achieve mental wellbeing 
by providing a space to discuss mindfulness, recognizing emotions, 
and how youth can overcome stress. 

We returned to Old Crow this winter to continue This Is Our Arctic, a 
project that engages Arctic youth on climate change. This time, Old 
Crow youth interviewed their elders about how the land has been 
changing and captured the interviews on film. Their footage screened 
at the annual Youth Centres Canada Conference in Ottawa in March! 

This year, BYTE ran Yukon UpStarts, the Yukon’s first-ever youth 
entrepreneurship conference. Organized by Adria Collins, the 
conference gave young entrepreneurs skills and experience 
necessary to start their own business. Since then, we’ve seen exciting 
new businesses run by young people pop up, and we can’t wait to 
see where these young entrepreneurs go next! More information at 
yukonupstarts.com.

We’re working on bringing Battle of the 
Bands to Future Routes in the fall of 2015! 
Stay tuned!
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www.yukonyouth.com
2-407 Ogilvie Street Whitehorse, Y1A 2S5, 867.667.7975

A huge thank you to our funders and 
event sponsors:

Your generosity helps us build strong programming that reaches even more youth. If you 
would like to make a donation to BYTE (we’re a registered charity), visit yukonyouth.com/
donate – it’s quick, easy, and your donation will be tax-deductible. As always, we’d love to 

hear from you: drop by the office, give us a call or email info@yukonyouth.com. 

Thank you to Starbucks on Main Street for donating coffee every week to keep our office running!

We’d like to extend a huge thank you to all of our individual donors.

Yukon Government Funding:
Crime Prevention Fund
Economic Development
Health Investment Fund (HIF)
Youth Investment Fund (YIF)
Youth Achievement Centre
Environmental Awareness Fund
Health & Social Services
Arts Fund
Community Development Fund
Yukon Development Education Centre

EMPOWERING
YOUTH

@byteyukon
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