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GROWTH! If we had to describe this year in one word, 
we’d say growth! We grew our team, we grew our 
programs and we visited some new communities! 

Growing our team! 
This past summer, we welcomed our new Community 
Outreach Manager, Zoe, and our newest Community 
Outreach Coordinator, to the team! They hit the ground 
running with an intense week of training culminating in 
the ultimate team bonding activity: solving the mystery 
out at the Yukon Escape Room. After escaping with 30 
seconds to spare, we think it’s fair to say we’ve put 
together a strong team! Head over to page 3 to learn 
more about our team! 

Later this fall, we also welcomed Alyssa to our team as 
our Leaders in Training Conference Coordinator. With 
her passion guiding us, we hosted the 6th Annual 
Leaders in Training Conference on the traditional 
territory of the Champagne and Aishihik First Nations. 
This is the first time LiT has been hosted outside 
Whitehorse and all the youth were excited to explore and 
learn from members of the community! 

Growing our programs! 
We were able to pilot two new programs this year thanks 
to support from the Mental Wellness Strategy and to 
Connected North! In August, we piloted our newest 
workshop series, Youth Empowering Youth! This 
workshop was developed in partnership with Blood Ties 
Four Directions to explore how physical, spiritual and 
emotional wellness are related to our relationships with 
ourselves and others. So far, the workshop has been well 
received and has traveled to 5 communities. We look 
forward to taking it on the road some more this year! 
In addition to Youth Empowering Youth, we became 
contributors to Connected North. Connected North is 
leading edge program that delivers immersive and 
interactive education services through two-way   

Telepresence video technology! Through this 
technology we have been able to take our Healthy Minds, 
Healthy Relationships and Safer Partying workshops to 
communities in Nunavut, Northern Manitoba and more! 

Visiting new communities! 
Finally, to cap of our year of growth we were invited on 
our tour of the Beaufort Delta region in NWT! With 
support from the Inuvialuit Regional Corporation, we 
traveled to Ulukhaktok, Tuktoyaktuk and Inuvik to host 
some awesome Healthy Minds, Healthy Relationship  and 
Consent workshops with youth in the region!  

All this work wouldn't be possible withouth all our 
sponsors, partners and supporters. Gunalchéesh for 
investing in youth across the North! 

The Year in Review



MEET THE BYTE TEAM
Shelby Maunder is BYTE’s Executive Director, responsible for keeping the ship afloat and offering guidance 
and sassy one-liners. She’s passionate about empowering youth because of their immense potential to create 
positive change in their communities and because she learns so much from them! 

Zoe Bordeleau-Cass is BYTE’s Community Outreach Manager. She is responsible for keeping close ties with 
youth across the North and bringing workshops to their communities. Zoe is passionate about empowering 
youth because of the incredible passion and energy they bring to the table when they are given the space! 

Hana Val is BYTE’s newest Community Outreach Coordinator. Hana spends her days researching fun new 
content for BYTE programming and facilitating workshops. Hana believes youth voices should be loud and 
proud and that young people can create real change when they have the right tools! 

Tayo Adamek is BYTE’s other Community Outreach Coordinator. Tayo liaises with communities to ensure 
our workshops reach youth all over the territory and can often be found organizing icebreakers and basketball 
games for large groups in BYTE programming. Tayo sees that sometimes the voices of youth are sometimes 
overlooked and he is passionate about empowering that voice because youth are the ones best positioned to 
advocate their own needs! 

Alyssa Carpenter is our Leaders in Training Conference Coordinator! She was the driving force in 
organizing this year’s LiT in Haines Junction and she is sticking around to work on some new and exciting 
projects (stay tuned!) Alyssa’s belief that youth are strong, resilient and deserve to be heard guides her work 
here at BYTE. She is passionate about empowering youth because once they become aware of their worth and 
how powerful they can be amazing things will happen! 

Emily Turner-Davis is our awesome Summer Student! After spending last summer with us, we are thrilled we 
convinced her to come back! Emily brings her comms, social media expertise and her A+ puns to the team. 
She is passionate about empowering youth because it's super cool to watch a young person become 
engaged and take the lead in their lives! 



ABOUT

BYTE is a for youth, by youth 
organization focused on 

empowering youth throughout 
Yukon and Canada’s north. 

Our mission is to create spaces for 
Northern youth to lead.  

We do this through facilitating 
interactive and relevant workshops 
and through opportunities such as 

youth exchanges, leadership 
conferences and more! 

Everything we do is about helping 
youth develop their strengths and 

skills to lead happy, healthy and 
meaningful lives. Our vision is that 
youth are heard and respected in 

their communities and are creating 
positive change!  

This year we are excited to celebrate 
20 years of youth empowerment in 

the North! 





OUTREACH HOT SEAT

What is your favourite part
about doing Community
Outreach?  

H: My favourite part about
Community Outreach is the drive
to communities. Driving is my
happy place and getting the
opportunity to explore all the
beautiful places in the Yukon is
such a gift!  

What’s one goal you’re setting
for yourself this coming year at
BYTE?  

H: One goal I’m setting for myself
this coming year is to do as many
workshops with youth as
possible, in as many communities
as possible and to learn from
them all!  

One song that describes your
facilitation style:  

H: A mix of Bossy ft. Too $hort by
Kelis and Confident by Demi
Lovato 

HanaZoe 
 

Tayo

Our Community Outreach team is passionate about ensuring youth in the 
communities have access to fun, hands-on workshops where they can feel 

comfortable to be themselves and explore issues relevant to them. We caught 
up with our team to put them in the hot seat about some of their highlights from 

this past year!

What was your biggest 
Community Outreach highlight 
from this year?  

T: My biggest highlight of the 
year was doing two tours in Atlin 
and building relationships with 
the youth. My favourite moment 
from the tours was going to the 
Atlin school to play basketball 
with the youth before our 
workshop and returning after for 
more. Everyone was playing, 
laughing and competing.  

What opportunity would you 
love to see for youth in the 
Yukon?  

T: I would like to see more 
opportunity for youth in sport 
and recreational activity.  

One song that describes your 
facilitation style: 

T: Get Down On It - Kool & The 
Gang 

Why are you passionate
about Community Outreach? 

Z: It's an amazing feeling to
have those moments where you
know someone feels heard, that
they share a bit more than what
maybe they're used to.
Celebrating young people for all
their amazing gifts is such a
rewarding part of my day-to-day! 

What's one moment of
awesome from going on tour
this year?  

Z: Watching youth and Elders
work together in Ulukhaktok to
prepare for the upcoming
Welcoming Back the Sun
ceremony. They did a drum
dance performance for us! (I
may have happy cried.) 

One song that describes your
facilitation style:  

Z: Anything Could Happen -
Ellie Goulding



Speaking of Trail Crew – this is always one of my 
favourite parts of the year and these youth deserve our 
attention! Early last summer, I was able to spend a day 
out on the trail with the group (thanks Youth 
Achievement Centre!)  and I left knowing so much new 
information about trail building. From walking me 
through how to use a Pulaski to sharing their love for the 
job (even when they have to take wheelbarrow on 1.5 
hour hike up Grey Mountatin!) these youth are up to 
some really cool work on that mountain! 

Of course, none of this work would be possible without 
the support of our communities! Everyday we can come 
to work, we have so much gratitude for all the amazing 
funders, partners and allies that support us! Gunalchéesh, 
mahsi and quyananinni for your investments in youth! 

Shelby Maunder 
Executive Director

A NOTE FROM OUR EXECUTIVE DIRECTOR
It has been a really busy, exciting and rewarding year! Our 
team was worked long, hard hours to bring together amazing 
young people from across the North in to our programs. Our 
hearts and minds are full from everything they have taught us! 
So, I wanted to take time in these pages to not only talk about 
the work the BYTE team has done but also to give the 
spotlight to the youth that have made our programs and year 
such a success!  

For starters, we’ve had a group of really talented young 
people visiting us on the regular. They come in to talk 
everything from politics to music and they let us in on some 
really incredible projects they are working on. Josiah Jakesta, 
one of our Yukon Youth Spotlights, has been creating short 
films thanks to some training he was able to attend in Toronto 
with Taking IT Global. It has been really exciting to see him be 
director, producer and editor for these films – stay tuned to 
see them soon! 

Next, I’d like to highlight all the youth that attended our 6th 
Annual Leaders in Training Conference. The whole group was 
absolutely awesome! It was incredible to see all the youth 
make their best effort to meet each other, meet new people 
and really go out of their way to make a new friend feel 
included. In the end, I think everyone pushed themselves out 
of their own comfort zone and rocked it! 

This year, we also hosted our first YMCA youth exchange with 
12 Yukon youth and 12 youth from Saskatoon. Our Yukon 
youth did an incredible job planning a week that showcased 
their pride in their community and themselves. Some real 
highlights for me included one Yukon youth sharing a song 
and a music video he had been involved in and another one 
showing off a trail he had built as part of the Summer Trail 
Crew. 



In 1998, BYTE - Empowering Youth was formed out of a need for Yukon youth to 
have an organization for their ideas, plans and initiatives. Since day one, BYTE 
has been an organization that is driven by youth and for youth in the Yukon. 
Twenty years later, we are proud to saw that this is still true! 

Everything we do at BYTE is about creating spaces for Northern youth to lead! We 
want youth to know they have the strengths and skills to lead happy, healthy and 
meaningful lives and to be heard in their communities. In order to expand our work 
and promote young leaders, we are excited to announce the BYTE Empowering 
Youth Leadership Fund! 

CELEBRATING

The BYTE Empowering Youth Leadership Fund has been set up in celebration of our 
20th Anniversary! The purpose of this fund is to support Northern youth in developing 
their confidence and skills. The fund aims to connect young people with experiences 
and resources to help develop their passions, gifts and identity.  

The fund is available for youth aged 12-25 living in the North who need support in 
participating in any opportunity they think will build leadership, self-esteem and 
confidence! 

Applications for the fund  open July 1, 2018! Any interested youth can apply for a 
maximum of $1500 in the 2018/19 year! Please visit 

www.yukonyouth.com/youth-programming/leadership-fund  or contact us at 
leadership@yukonyouth.com for more information!




