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ABOUT BYTE

BYTE is a “for youth, by youth” organization that focuses on empowering and promoting youth
voices throughout the Yukon and Canada’s north. We invest in protective factors for wellness to
ensure young people feel seen, heard, and valued. We value the unique contributions,
perspectives, talents, and passions that youth bring to our communities and their role as
leaders of both today and tomorrow.

We do this by:

Creating spaces where youth can discover and express their unique identities,
Fostering spaces where youth can build relationships of support with adults and peers
Teaching and modelling skills for life and leadership, and

Centering and uplifting youth perspectives in an adult-centric world.

Our Mission: We create spaces for Northern youth to create connections, find wellness, and
lead their communities. We do this by fostering spaces and relationships where youth feel seen,
validated, and connected. Offering pathways for employment and leadership and amplifying
youth voices for change.

Our Vision: We are creating a future where in the North, young people are validated and
celebrated for their unique voices and expression in their personal and professional lives. They
have a sense of belonging, identity, and acceptance within their community and strong
relationships with peers and adults; and they have the tools they need to follow their passions
and trailblaze change in their communities.

We do this work in the North with a focus on Indigenous youth living in rural communities.
Our Values:

Youth at the Centre: Youth perspective and voices are the centre of all we do.
Trailblazing: We are making a better world by challenging systems and creating new ones.
Non-Judgement and Respect: We meet people where they are at and we see and value
the unique skills and strengths of Northern youth.
Authenticity: Showing up genuinely as yourself is the way to make change.

5. Learning and Adaptation: We are always learning and unlearning, and we can always do
better.

6. Accountability and Transparency: We do what we say and we say what we will do; we own
our mistakes.



7. Healthy relationships: Our relationships - with ourselves, with others, and our community
- are at the core of our work.

8. Environment: Our environment is our home and we must care for it and support it.

9. We believe in the ongoing recognition of Indigenous Rights, Lands, Knowledges,
perspectives, and experiences.

10. Social Justice: We believe in a fair and equitable division of resources, opportunities and
privileges in society

BYTE — Empowering Youth respectfully acknowledges that we are situated on the
traditional territories of the Kwanlin Diin First Nation and the Ta’an Kwdch‘én Council and
we will acknowledge the Traditional Territories when we travel to northern regions.

NOTABLE UPDATES 2024-2025

Empowering Youth to take the Lead

BYTE is a true “by youth, for youth” organization, meaning we employ young people between
18 and 35 in all positions. Our Board of Directors is made up of passionate individuals under 40,
with the majority being under 30.

With that core mandate in mind, we spent this past year offering staff professional development
opportunities, attending and presenting at conferences and training, allowing for mentorship
and relationship building in the communities and bridging the gap between youth voice and our
advocacy efforts to drive systemic changes. A notable success for this past fiscal year was that
our team was able to visit and engage with youth from every community in the Territory. Our
team worked very hard this past year to build on those connections and continue to create safe
spaces, hold space for important discussions and uplift youth voices that aren’t typically heard.

BYTE Nicole Edwards Leadership Fund

We have been offering the Nicole Edwards Leadership Fund since 2018. The Fund was created
by the Board of Directors on our 20th anniversary as a way of reinvesting donations to our
organization into youth in our communities. Originally, we reserved $5,000 annually to be
awarded to youth who are looking for support to gain skills, follow their passions and ideas and
become leaders in their own way. In 2021-22, BYTE raised that fund to $10,000 to support more
youth in pursuing their dreams, and in 2022-23, we were able to increase the available funding
to $12,500.

This fiscal year we have been able to fund the following projects:

e Two 16-year-old youth from Whitehorse were awarded $1,500 to participate in the
SHAD program a University prep program in Ontario and in British-Columbia.


https://www.yukonyouth.com/youth-programming/leadership-fund/

e S$1500 to a 21-year-old youth from Whitehorse to travel to New York attend the UN's
High Level Political Forum on Sustainable Development, as the communications
coordinator delegate, with Young Diplomats of Canada.

e 51500 to a 14-year-old youth from Whitehorse to part-take in a student exchange in
Ushiku, Japan.

e 51500 awarded to a 15-year-old youth from Teslin to support them going to a hockey
camp and skate clinic in Grande Prairie.

e 5250 awarded to a 21-year-old youth living in Whitehorse to attend some dance
workshops in Amsterdam at a renown international dance festival

® 5534 awarded to a 22-year-old youth from Whitehorse to purchase some music
instruments and build their skills in order to deliver music programming with youth from
their First Nation.

e 51200 awarded to an 18-year-old youth from Whitehorse to support travel to Mexico
City with a Canadian Rugby team for a Rugby tournament

The Nicole Edwards Leadership Fund is available for youth who need support attending or
participating in any opportunity they think will build their leadership skills and contribute to
community . The fund aims to connect young people 25 and under with experiences and
resources to help develop their passions, gifts and identity

ANNUAL EVENTS 2024-2025

Leaders in Training 2025

Number of youth participants: 8

Age of youth: 12-18

Number of community members reached: 28

Community & Project Partners: Tr'ondék Hwéch’in First Nation, Unity Charity, Cheryl Mclean,
RPAY, Yukon Arts Fund, CUSO, Yukon Government and NorthwesTel

BYTE’s 11th Annual Leaders in Training (LiT) Gathering, held from March 13-17, 2025, on the
Traditional Territory of the Tr'ondék Hwéch’in First Nation, brought together 13 youth and their
chaperones from four Yukon communities for five days of connection, creativity, and leadership
development. Centered on the theme Mental Wellness Through the Arts, the gathering placed
youth mental health and intergenerational connection at the heart of its programming.

Through culturally grounded and arts-based workshops, youth explored emotional expression,
built self-confidence, and developed tools to support their mental wellness. Activities such as
fish leather crafting, medicine-making, beading, and land-based adventures were led by elders
and knowledge holders, creating meaningful opportunities for intergenerational learning and
healing. These interactions strengthened cultural identity, deepened relationships with the land,
and honoured Indigenous traditions as vital to well-being.



A standout component was the presence of Unity Charity facilitators Rhino and Yofi, whose
dance and storytelling workshops created brave spaces for youth to reflect on their mental
health. Their openness about personal challenges and resilience—including discussions on gun
violence, trauma, and healing—resonated deeply. The spontaneous creation of a “Krump Circle”
and a youth-led dance party by the final night reflected the strong sense of belonging,
empowerment, and joy that grew throughout the week.

Although formal evaluations weren’t collected, the transformation in youth was unmistakable.
Initially reserved participants became active leaders, supporting one another and even initiating
new activities. Facilitators and elders remained present throughout the gathering, fostering
trust and lasting relationships.

By centering mental health, cultural connection, and intergenerational learning, the 2025 LiT
Gathering offered more than just workshops—it created a safe, inclusive, and powerful space
where northern youth could heal, express themselves, and step confidently into leadership.

Skate Comp & Skate Park BBQ 2024

Number of youth participants: 31

Age of youth: 7-25

Number of community members reached: 150

Community support: Northwestel, Rise & Shine Skateboarding, Triple J’s, Baked Cafe, Air North,
Cadence Cycle, Icycle Sports, Kind Whole Foods, Yukon Built, Vans Off the Wall, Etnies, Gather
Yukon, Independent Grocer, Eldorado Skate and Snow.



This year, we proudly partnered with Rise & Shine Skateboarding, a female-led organization
dedicated to empowering women, girls, and non-binary individuals through skateboarding.
Their mission to foster inclusion, confidence, and community aligned perfectly with our goals
for youth engagement.

Together, we hosted a dynamic two-day skateboarding event at the New Haven Skate Park in
Whitehorse. We were thrilled to have three of the only female-identifying skateboarders from
across the Yukon lead a skate clinic, offering skill-building, mentorship, and representation for
participants—many of whom were trying skateboarding for the first time.

The event featured a vibrant mix of activities designed to blend creative expression with
physical activity. Highlights included a graffiti art workshop, a grip tape design station where
youth could customize their boards, a skills-based skate clinic, a friendly skate competition, and
a community BBQ that brought everyone together to celebrate. This collaboration not only
provided a fun, active, and inclusive space for youth, but also elevated local female
skateboarders as leaders and role models in a typically male-dominated space.




Artist Showcase 2024 & 2025

Number of youth artists: 32

Age of youth: 12-30

Number of community members reached: 100

Community & Project Partners: Northwestel, Yukon Government,Arts Centre Dominos, Sports
Experts, The Franchise, Lotteries Yukon, City of Whitehorse, The Guild, Winterlong, Arts
Underground, Midnight Sun, Yukon Brewing, Mt. Sima, Compadres Burritos, Velvet Antlers,
Kettle Corn.

BYTE’s rebrand from Battle of the Bands to the Yukon Artists Showcase has been a total
game-changer. Instead of focusing just on music, we opened the doors wide to all kinds of
performers—dancers, visual artists,cultural performers, and more. This shift has brought more
inclusivity and a more wholesome approach to our traditional event.

Our first Showcase happened on June 4, 2024, at the Yukon Arts Centre. While the sunny
weather might’ve kept some of the crowd away, the artists showed up with so much energy and
eager to share their talents. For many, it was their first time performing and on a stage as grand
as the Arts Centre stage brought so much excitement. The energy backstage was full of
excitement, nerves, and pride. Artists especially loving their own private dressing room with
mirrors and lights - gave a glamorous feel.

After learning a few things from the summer event, we came back strong in the winter. We
teamed up with Yukon Rendezvous to host a sober, youth-powered celebration—because
youth deserve their own space to shine. This time we held it at the Guild, which was the perfect
venue. The theatre hosted performances, while the Other Room was allowed for some mingling
with visual artists and with snacks.

The Yukon Artists Showcase has become more than just a performance series—it’s a space for
youth expression, connection, and celebration. We're excited to keep growing this platform and
bringing more northern youth voices into the spotlight.




Community Visits and Workshops

This past year BYTE once again broke a new community visit record since COVID. Staff traveled
to 13 communities on a total of 14 tours (not counting Whitehorse), and hosted Artist Showcase
(twice), Skate Comp and the Leaders in Training Conference totaling our youth participation in
these events to 178 under 30. We also participated or hosted 39 events in Whitehorse or in
communities and in partnerships with other organizations. Facilitated 2 Connected North
Sessions with youth in Nunavut and 16 other experiential workshops in the Territory for a total
of 235 youth participation.

April 1st,2024-March 31st, 2025

COMMUNITY VISIT TIMELINE Mayo - February lith
Burwash Landing - October Pelly Crossing - February 12th
Teslin - August 6-7th 2nd Dawson - February 17-20th
Dawson - August 9-1ith  Old Crow - October 21-24th Haines Junction - February 28th
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Faro and Ross River - January
13-17th
Advocacy . . . .
56,85 Healthy Relationships Series The above timeline shows when we were in community.
42.%

This graph shows our most popular workshops this past year.
Advocacy includes; Equity and ALlyship and Leadership.

Healthy Relationships Series includes; Healthy Relationships 101,
Exploring Consent and Boundaries and Break Ups

Healthy Minds
21.1%

40 Developmental Assets

Below is a list of 23 out of 40 developmental assets for positive youth development that our
programming has built on this year:

® Otheradult ® Adult role models ®  Youth programs
relationships
® Positive peer ® Caring
e Community values influence
youth ® Equality and social
e Youth as resources e High expectations justice
e Service to others e Creative activities ® |Integrity



e Honesty Interpersonal e Self-esteem

competence

® Responsibility ® Sense of purpose

® Resistance skills

® Restraint ® Positive view of

® Peaceful conflict personal future

® Planning and resolution

decision making

® Personal power

Territorial Youth Strategy

Below is a list of the Territorial Youth Strategy Calls to Action that BYTE is actively addressing;
2.2 Sober Events and Spaces
® Any events or activities we host are sober events.

2.5 Harm Reduction Supports

e We hosted 2 Naloxone training events this year, one at the Youth Summit in April 2024
and the other during National Addictions Awareness Week at BGC Yukon

3.2 Interest Based Activities & Recreation

e We host a variety of events including our annual events and other events in
partnerships. We hosted a youth and family bowling night during Youth Week in May

2024, played laser tag in Watson Lake and did some crafts in Old Crow - just to name a
few !

3.3 Communication with youth

e BYTE had it’s first Advisory Board and our newsletter is now being designed by a youth
staff. Our newsletter highlights opportunities for young people only.

4.7 Healthy Relationships & Consent

o QOur Healthy Relationshsips Series is our most in demand set of workshops which
includes Relationshsips 101, Exploring Consent and Boundaries and Breakups. We also
make conscious efforts to partner with organizations that does this line of work to
improve our skills and knowledge on the subject.

5.2 Work-Study Opportunities



® Our Supportive Employment Program allows for youth with barriers to employment to
gain work experience, get paid and gain credits to graduate if needed.

Online Activities

Our monthly newsletter is successfully delivered to 220 subscribers, with 96.4% of emails
reaching active inboxes. Over the past 12 months, across approximately 10 issues, the
newsletter has received a total of 1,896 clicks—reflecting strong and growing engagement (
473.9% increased engagement!!) since our rebrand to prioritize opportunities and meaningful
content over standard updates.

Monitor performance ¢
May 1, 2024 - Apr 30, 2025 = Compared to last 365 days + Includes Apple MPP

€ Deliveryrate € Clicked € Iotal opens € Iotalsends
96.4% 220 1,896 2,219
™ 377% - ™ 473,900% T 640%

Our most engaging content on Instagram over the past year was our Municipal Elections
Educational Series, which featured a mix of videos and infographics and generated over 5,500
views across just four posts. In total, our content reached 23,000 views over the past year, with
a strong presence in communities across the communities we serve, our audience remains
mostly in Whitehorse. Our audience is primarily made up of women between the ages of 25 and
44, reflecting our continued relevance among this key demographic. Building on this
momentum, we plan to develop more visually engaging, informative campaigns that speak
directly to the interests and needs of our core audience.

On Facebook, our reach has decreased over the last year however our total views are still
noteworthy with over 57, 000 views on our content.

ﬂ Content overview Breakdown: Organic/ads +
All Posts Stories Reels Videos Live
Views & Reach & 3-second views @ 1-minute views @ Contentinteractions® Watch time @
57.4K| 21.3K L 2ax 597 tseon 23 1300x 678 426 3h35m

Views breakdown

Total
4K 57,380
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From ads

46%
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